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Grantee:  
Project Title:     	
Grant Period: 

Questions:

1. Is the program on schedule, moving faster than expected or running more than one month behind? Please explain.



2. Since beginning the program, what have you learned about your original assessments of:

· The need for this program?  


· The targeted population?  


· Program design?  


· Budget/Finances? 


      
3. Have you come across any challenges thus far? If so, what are they and how are they being addressed?  



4. If this project involves partnerships with other organizations, how is that working?  



5. Complete and submit the attached program update budget.


6. We are seeking at least two sound bites to inform our donors about the impact of their giving.  
· Because of this funding, we ……

· This funding gave us hope…

7. Submit photographs, bulletins, and articles relevant to this project.
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