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Update on Emergency Loan Fund

* Jewish Federations and other donors have raised over $83m for the
provision of loans to small businesses

- $5Im invested by the Emergency Loan Fund under the guidance of
an Investment Committee

- $32minvested by Federations and other donors directly
to the Loan Platforms being supported by the Emergency Loan
Fund

* Of the $51m allocated by the Investment Committee, as of December
2024, the entire amount had been distributed to the Loan Platforms,
including a contingent allocation of $4.3m for a joint program with Tkuma
to be finalized in early 2025
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Update on Emergency Loan Fund

As of November 2024, approximately $30m of allocated capital
had been deployed by the Loan Fund platforms

This has yielded $90m (NIS 330m) in loans, through leveraging
strategies deployed by three of the five platforms

Almost 1,700 businesses have received loans

There is no sign of let up in demand for loans from small businesses



Loan Fund Allocations

Overhead costs $0.2m

Contingent allocation $4.3m SparkIL, $3.5m

Directed
donations to loan
platforms? -
$32m

Koret, $8.0m

Daroma Tzafona, $9.0m

Allocated $46.5m

Bizi, $10.0m

Jewish
Federations’
Emergency Loa
Fund - $51m
Ogen, $16.0m

Total: $83m Loan Fund:

1All platforms except Bizi received directed allocations $51m
with the largest going to Daroma Tzafona and Ogen



Disbursement

of loans

358

Ogen

Number of loans per platform

496 492

Daroma Tzafona Koret Bizi

m oans made / Number

152

SparkIL



Disbursement

of loans

Total value of loans made per platform — NIS

173,225,000
100,238,000
38,734,065
16,890,000
- 9,424,000
Ogen Daroma Tzafona Koret Bizi SparkIL

Hm Loans made / NIS
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Platforms by both number and value (NIS) of loans
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Bizi and Daroma Tzafona have made loans to the greatest number of
businesses, with Daroma Tzafona disbursing more money and larger
loans than the rest
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Average loans made per platform

Average Loan Amount

w 280,000
Ogen
~ $ 76,000
Disbursement o 349,000
Daroma Tzafona $ 95.000
of loans ’
90,000
Koret
$ 25,000
.. 79,000
Bizi
$ 22,000
SparkiL 62,000

$ 17,000




Characteristics

of loans

Loan recipients by revenue of business
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Tzafona
Less than ILS 1m 102 45
H|[LSIm-ILS 2m 68 67
B[S 2m—ILS 5m 99 144
B|LS5m—ILS 10m 51 143
m Above ILS 10m 38 114
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H|LS Im —ILS 2m

Koret Bizi
103 147
79 142
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42

0 13
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SparkIL

135
18
0

0
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Total

532
374
397
236
165

® Above ILS 10m

Koret and SparklIL are focused exclusively on small businesses, while

Daroma Tzafona has a greater

businesses. Bizi and Ogen have a more even distribution.

loan base of medium-sized
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Loan recipients by size of business; annual revenue
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0%
Less than ILS 1m ILS Im - ILS 2m ILS 2m — ILS 5m ILS 5m —ILS 10m Above ILS 10m

Total

Businesses with revenue of less than Tm NIS received the greatest
number of loans; 90% of all loans were given to businesses with
revenues of less than 10m NIS.




Characteristics

of loans
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Loan recipients by size of business; number of
employees
44%
20%
17%
13%
7%
Single ownership / 6-10 11-20 Above 20
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Characteristics

of loans
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Loan recipients by location — percentage of loans
allocated to different regions

Ogen Daroma Tzafona Koret Bizi SparkIL Total

mNegev & Gaza Envelope m North (including Haifa & Galilee)  mJerusalem  mOther

Loans are largely evenly split between the directly affected areas in
the North and South, and the rest of the country (Jerusalem and
Other). It may be that as businesses re-open in the North, the
geographical allocation will change.



Characteristics

of loans
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Loan recipients by men / women

96%
91%

79% 81%
21% 19%
9%
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[ |
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®EMen ®mWoman

61%

39%

SparkIL
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86%

14%

Total

A large majority of loans are going to businesses owned by men. This warrants
further investigation and discussion with the loan platforms to understand the
causes of the gap and whether efforts can be made to better reach women-
owned businesses. The variation across loan platforms is also particularly
noticeable, with SparklL having the greatest success in reaching women led
businesses.



Characteristics

of loans

Loan recipients by sector — Arab recipients (as
percentage of overall loans issued)

35%
32%

30%
25%
20%

15%

10%
10%
7%

6%
) I I 3
0%
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Ten percent of loans were given to Arab-owned businesses; this
percentage is skewed upwards by Koret (60 of 124 loans to Arab-
owned businesses).
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Loan recipients by sector (across all platforms)

450
400
350
300
250
200
Pui posée of loans 0
100
b . L -
. B S -
o ) Xy @ @
& e Nk S S S > ~
@Q’ & 5 S & Q}o}(b ,\o&\ & > &> e‘\“\
00(0 \% k(o & eé\ @C\’Q & \%
\ <L @ & & < v Ng
& ° O & o & 5
Q¥ & K & & W~
Q® S & S &
S




Purpose of loans
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Use of loans by businesses, by platform

A ml o Il I‘ .I|

Ogen Daroma Tzafona Koret Bizi SparkIL Total

Working Capital Business Development / Expansion ~ mEquipment  ®Bridge Loan  ®Other

The majority of loans are being used to provide working capital.



Emergency Loan Fund - Main ©
Observations

* High diversity among loan recipients receiving critical assistance from
the Loan Fund

* By using multiple lending partners reaching different business sectors,
the Loan Fund is succeeding in reaching businesses across Israel
impacted by the war

* Theimpact of donor investments has been amplified through the use of
leverage by three of the five loan platforms

* Asloans are beginning to be repaid, funds are being used for a second
lending round bringing relief to additional businesses

* Demand continues to grow for new loans
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